


	LLANGWM COMMUNITY COUNCIL
Draft Minutes of Meeting held at Llangwm Village Hall
09th December 2025 @ 7.00pm

1. COMMUNITY COUNCILLORS PRESENT: 
Chair Cllr V Owens, Vice-Chair Cllr C Davies, Cllr M John, Cllr B Smith, Cllr J Williams, Cllr B Childs, Cllr H Carrington
     
PUBLIC ATTENDEES AND OBSERVERS:
Stuart Beresford, Resident.  Daniel Jones, Ateb, Mark Lewis, Ateb.

REGISTER OF ATTENDANCE: – All members and guests present signed.


	1. APOLOGIES: 
None received.
          
2. DECLARATION OF ANY PERSONAL OR POTENTIALLY CONFLICTING ISSUES: 
Cllr John declared an interest in the correspondence item regarding the lease between Llangwm RFC and Llangwm CC.

3. MINUTES OF PREVIOUS MEETING: - approved and recorded as correct.

4. CORRESPONDENCE RECEIVED 
Lease – Llangwm RFC and Llangwm Cricket Club – Guests Invited.
Action from previous meeting was to invite two representatives from the Rugby club to meet with representatives from the Cricket club to discuss and negotiate a solution regarding the incorporation of the Rugby club and renewing of the lease. In the absence of any representatives, the Clerk was asked to extend a renewed invitation for the January meeting.


5. MATTERS ARISING: - 

Housing at The Kilns – Ateb Development Update
Presented by Mark and Daniel (Ateb)

Construction Progress
· Contractors remain on track with the build programme as of November; recent weather may affect progress.
· Current works include:
· Rendering when weather allows, followed by removal of scaffolding.
· Connection of services, paths and pavements.
· Internal plumbing/electrical installation.
· Kitchens now being installed, meaning viewings for councillors may be possible in the near future.
· A generator will run over Christmas to power site security systems.
· Considerate Contractors inspection scored 45/45 (full marks).

Street Naming – Ongoing Dispute with PCC
Extensive discussion held regarding PCC’s restrictions on street naming:
· PCC will not allow “The Croft” (due to “The” at the start).
· PCC also require two distinct street names for emergency-service clarity.
· Council previously proposed “Croft Gardens / Meadowcroft”; PCC rejected using “Croft” in both names.
· PCC’s own latest suggestion:
· “Croft Park” as the main entrance road.
· A second, unrelated name required for the northern section.
Council expressed strong dissatisfaction with PCC’s stance and the lack of respect for local historical context.
Action:
· Councillors to compile alternative name suggestions before week-end deadline.
· Clerk to submit list to PCC.
· Councillors emphasised desire to retain historic reference to The Croft wherever possible.

Section 106 / Local Lettings Policy
Ateb presented the legally binding Section 106 criteria, which unusually prescribe in detail who qualifies for rental allocations. Ateb emphasised they have limited flexibility due to the agreement being embedded in planning.
Key issues raised by councillors:
· Inclusion of Uzmaston, Boulston & Slebech
· Councillors strongly believe these areas should NOT form part of the local connection zone due to the Cleddau river boundary.
· Concern that residents from across the river with high housing-need bands could be allocated homes ahead of people from Llangwm, Burton, Hook etc.
Cllr John has challenged this formally with PCC’s Head of Planning; PCC legal team reviewing.
Action: Council to write formally to PCC (Harriet Lavender) supporting correction of the local-connection area. 

Housing Register – Need for Community Awareness
Ateb stressed: Residents MUST be on Pembrokeshire County Council’s housing register to bid for rented properties.
Council agreed this message must be widely shared.

Shared Ownership (“Early Bird”) Launch
· 11 shared-ownership units launching for early bid process this week.
· Over 108 people already joined the interest list.
· No costs to express interest or obtain initial mortgage checks.

Allocation of Rented Properties
· Expected advertising: May 2026
· Expected first occupancy: July 2026, subject to NRW nutrient-neutrality resolution.
· Ateb staff will return to the Community Council meeting in March/April 2026 to brief council on final lettings process.

Village Christmas Lights – Safety Concerns
A late agenda item was added for Joshua Davies, Electrician, regarding discussion of the electricity supply on the Green for the Christmas tree lights.

Josh (electrician) gave a detailed safety warning regarding the electrical supply at the village green:
· Current underground cable is too short, poorly protected and unsafe for continued use.
· Connection box on the tree is warped; internal extension leads not weather safe.
· Risk of electrocution if disturbed in wet/windy conditions.
Council Decision
· Do NOT use the existing power supply this year.
· Purchase solar or battery-operated lights (budget agreed up to £50) for temporary display.
· In the New Year, obtain three quotations for
· Installing a proper underground manhole box
· Safe electrical termination
· A long-term compliant supply for Christmas lights.
Josh agreed to advise/collaborate when quotations are sought.

Flooding – Surface Water Near Brock’s House, Nash Road
· Drain installed but sits higher than lowest point, causing persistent flooding.
· Landowner (Will Scale) has approved investigation into routing water through his land to the stream.
· Highways to develop a scheme.
Action: Clerk to email PCC Highways reiterating extent of the issue and request progress update.

Mini-Roundabout Safety – Top of Village
Concerns raised regarding:
· Narrow turning width.
· Blind approach
· Recent accident involving a car hitting a lamp post.
· Increased risk when lorries swing wide.
Cllr John confirmed PCC intends to:
· Reduce Nash Road to 50mph before March 2026.
· Add a buffer-zone reduction (40mph)
· Install sharp bend warning signage.
Action: Council to write to PCC Highways outlining concerns and requesting a safety review of layout and signage.

Community Fund – Morganstone
Renewed concerns:
· £40,000 reportedly in the community benefit fund.
· Lack of transparency, criteria, or reporting.
· Fear that if Morganstone experiences financial difficulty, community funds may be at risk.
Action:
Council to send a firm formal letter to Morganstone requesting:
– Clear accounting of fund
– Process for application
– Confirmation of ongoing viability and governance.

Boundary Commission Review
The Boundary Commission Review has concluded that Llangwm will remain as an independent Community Council, following the recent Boundary Commission review and subsequent approval by the Minister.  As a consequence of this decision, Pembrokeshire County Council is now required to undertake a Section 31 review (under the 2013 Act) of electoral arrangements for the community. Under the current formula of approximately 120 electors per councillor, Llangwm’s existing allocation of eight councillors places the community below the expected ratio (currently around 1:87). A reduction to six councillors would bring the ratio closer to the target.
The Council noted, however, that this calculation does not take account of the significant upcoming population increase associated with the ongoing housing development, which could add an estimated 200–250 residents in the next 2–3 years. When future population growth is considered, retaining eight councillors would bring the ratio back within, or close to, the recommended range.
Members discussed whether to support a reduction or maintain current representation. It was agreed that, given the scale of confirmed development and the importance of adequate democratic representation, the Council will support retaining eight councillors during consultation. Should a formal consultation be issued, the Council will respond accordingly and may need to restate the case at that time.

Tree Stump at Pills Park, Church Wall
· Large stump remains lodged in field after removal of fallen tree.
· May require digger and disposal by contractor.
· Michael Harris unable to undertake due to equipment limitations.
Action: Obtain quotes from local contractors

Salt Bin Request – Gale Hill
Resident request following recent ice conditions.
Discussion points:
· Gale Hill extremely dangerous during freeze; cars slide onto Main Street.
· PCC will supply and fill a salt bin (£190 + VAT, refilled twice per year).
· Liability concerns: volunteers spreading grit – need clarity on insurance.
Actions:
· Clerk to obtain confirmation of liability and insurance coverage.
Item to be reconsidered in January once information received.

BUDGET 2026/27
· Members to consider needs for next year.
· Items to include: grants scheme, electrical installation for green, potential salt bins.
Draft budget to be agreed January 2026.


6. PLANNING RECEIVED BY  9th December 2025
         www.pembrokeshire.gov.uk/planning-applications
         No planning applications to review

7. FINANCE:
Invoices received by 9th December 2025 and cheque approval: 
Community Council Clerk salary costs (26 hrs @ £13.37 per hour, £20 expenses per month) - approved.
Grass cutting, CBD £1530 – approved.

8. MONTHLY UPDATES:
· Traffic/Parking: Monitoring of Gail Hill and school-area parking to continue.
· Pill Parks: Generally very wet but playable; large senior games expected over Christmas period – Saturday 13th & Friday 26th December.  Parking will be available at the school.
· Dog Fouling: No reports.
· Defibrillators: All units inspected.  – Cllr Smith confirmed that defibrillator checks had been completed. All equipment was found to be in good condition, with expiry dates up to date and green indicator lights showing.
· Data Protection – no issues reported

9. CLERKS INFORMATION:  Financial information to date-
Total Expenditure: £6250.17
Total Income: £8752.00
Bank Balance: £20990.44

10. TRAINING: - training schedule circulated to Councillors

11. AOB:

Christmas Tree Festival:
– Tree and “Village Christmas Wishes” tags prepared and ready for display.
Remembrance Service:
– Thanks recorded to all who contributed.
– Council will begin planning improvements earlier in 2026 (including reviewing service layout, flags, laminations, and visual elements).

Monthly Update from County Councillor
The Council discussed the value of receiving a regular update from County Councillor John at each meeting. Cllr John confirmed that he already provides monthly reports to other community councils and is willing to do the same for Llangwm.
He outlined the type of information typically included, such as updates on county-wide issues, local service matters, transport planning, public health alerts, council initiatives, consultations, and any county decisions affecting Llangwm. Members agreed that this would be beneficial and improve the flow of information between the County Council and the Community Council.
It was agreed that a standing agenda item would be added to future meetings to allow Cllr John to present a brief monthly update. This item will appear near the beginning of the agenda, following approval of the previous minutes.


12. ACTION SUMMARY
· Invite club reps (Rugby & Cricket) to January meeting.
· Submit street-name suggestions to PCC.
· Write to PCC re: Section 106 boundary concerns.
· Write to PCC Highways re: roundabout safety.
· Write to Morganstone for community fund transparency.
· Purchase temporary solar Christmas lights.
· Seek quotes for safe electrical installation at the green.
· Seek quotes for removal of church-field stump.
· Clerk to confirm insurance position on salt-bin volunteer use.
· Draft budget for January.
13. NEXT MEETING:
The meeting will be held on 13th January 2026 at 7pm in Llangwm Village Hall.






